
 PREPARATIONS FOR KEY LEADER EVENTS (FALL 2021)   

 

   

 

▪ Check with host camp for state/county/camp guidelines for retreat groups—determine 

what are non-negotiable and what are optional 

▪ Discuss with camp which new items will be handled by the camp and which new items 

will be delegated to the volunteer team. Clarify with the camp what challenge course/ 
team-building activities they will be able to run safely on Saturday afternoon. Sufficient 

cabin space should be available so that the bunks are adequately separated from each 

other. Discuss with the camp how they have adjusted food service operations and 

additional cleaning of common areas.   

▪ Check with school districts whose students attend your Key Leader on new policies that 

affect trips outside of the district—and in some cases outside of the state/province 

▪ It is strongly recommended that all attendees, students and adults, be vaccinated before 

the event.  We know it is not fool proof, but it is the best preventative measure we have 
at present.  It is encouraged for all districts to use the Covid insurance waiver found on 

the Key Leader website. (https://www.key-leader.org/resources/covid-19-waiver/)  

▪ Ideally it would be great to have a medical person on your volunteer team.  Health intake 

needs to be a part of the registration process. Each attendee and volunteer need to be 

screened in an area removed from the group.  Current temperature and questions on any 

symptoms need to be done on everyone.  An easy checklist on symptoms is available at 

the Key Leader website. (https://www.key-leader.org/resources/covid-19-symptoms/)  

(Adults who are bringing students need to stay at the camp until this screening has been 
completed, and all their students have been cleared to stay at the event.)  

▪ We will be asking every person at the event to wear a face mask.  In pre-camp 

communication, each district should ask everyone to bring a face mask.   Each volunteer 

team should make sure they have a supply of extra masks available as well.  

▪ All individuals at the event need to check with the health volunteer if they have any 

symptoms during the event.   A determination will have to be made if the person should 

stay at the event or return home.  After these symptoms have been noted, they should 

be kept in an isolated area away from others. 
▪ Cabin groupings should be smaller than normal to make sure there is sufficient space for 

students and adults to have “social distancing” at night.  If the numbers work  out, one 

cabin of females and one of males can be paired together as a neighborhood.  They will 

need to do most activities, including meals and “get acquainted” times within that cohort.   

Each neighborhood’s supplies should be only used by members of that group.   The adults 

should be divided up to cover each of the groups, in keeping with their chaperone 

assignments in the cabins.   

▪ If the weather, the site, and the program work to have some sections outside, that is 
always best.  When indoor facilities are used, there should be adequate ventilation as well 

as enhanced ventilation during breaks and overnight.   All snacks should be distributed in 

bags and not in open bowls.   

▪ Visitors should not be allowed during the event, whether they are adults or family 

members.  Volunteer leaders must explain how important it is to keep the group safe 

during their time together.  
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